Health & Safety
Information

FOR SCHOOL GROUPS




Winter at Cardrona

General information

With 350 hectares of wide-open trails and terrain, including world-class beginner facilities & the Southern
Hemisphere's most extensive terrain park facilities, there’'s something for everyone skiing & snowboarding at

Cardrona.

Our terrain is 25% Beginner, 25% Intermediate, 30% Advanced and 20% Expert so our guests can progress easily in

their ability and experience.
Cardrona operates daily through winter from 9am - 4pm (and until 5pm in Spring).

We have several lifts servicing the Resort including; 1 x “Chondola” (combined gondola & cabin chairlift), 3 chairlifts,
3 surface conveyors & 1 platter. Our lifts are monitored by a qualified team of lift mechanics throughout our daily

operations. All our lifts are maintained to ropeway industry standards with appropriate certification.

All our Food & Beverage facilities offer a great range of hot food and drinks for our guests on the mountain. All

outlets conform with New Zealand Food & Hygiene standards and certification.

Our on-mountain staff include qualified ski & snowboard instructors, available for both individual and group lessons

throughout the season, and a professional ski patrol to keep us safe while enjoying a day on the snow.
Ski & snowboard rental facilities, including our workshop with qualified technicians, are also open daily.

Trail maps and resort information is available from the Ticket office on arrival or please see our website www.

cardrona.com for more information.

Contact and Liaison

Please liaise with our groups booking co-ordinator for all bookings. Bookings need to be made in advance for all

groups to accommodate numbers in certain activities, especially skiing and snowboarding lessons & rentals.

Group Ski & Snowboard lessons and bookings can also be made through the Groups Co-ordinator. For more

information & to book your group, email groups@cardrona.com

Facilities

Our on-mountain facilities include:

- 8 Cafés, including evening dining & business lounge (All have toilet facilities).
- Snow Sports School (including Adaptive lessons & Kids’ Club)

- Childcare Centre (fully licenced) & Under 5s ski lessons at Ski Kindy

- Ski & snowboard rental including workshop facilities

- Retail shop

- On-mountain accommodation - 15 alpine apartments

— Medical Clinic (Doctor/Nurse available)
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Group Bookings and Management

Please note the following information for school group organisers and supervisors to make your experience at

Cardrona Alpine Resort enjoyable and safe for your group.

Liaison;
Establish a group leader position to liaise with our Group Coordinator so we can help you with any requirements for
your group, both before and after you arrive. This position provides the main communication link to your group so

Information can be shared easily.

Lists and contacts;

Please supply a list of students and important contact names and numbers/email addresses, so we can maintain

communication with your group if needed.

Multi week groups, please supply a list of coordinators with phone numbers who are on the hill & can be called in
case of an accident. Please give this list to the Snow Sport desk & patrol. It is important this list is updated weekly if

needed.

Communication to members of your group;

Establish a standard daily means of communication with your group e.g. email/morning meeting/group App to

best disseminate information.

Key meeting places and daily schedules;

Make sure the group knows key meeting places, dates and times for their visit to our Resort. Schedules can be
completed beforehand with the Groups Coordinator and your liaison. It's also good to make a “lost person” meeting

place in case group members get lost or wonder off without their group or supervisor/ instructor.

Medical;

Your group should have alist of students with any medical requirements and relevant notes for treatment/ associated
medicine. We may need information from you if we need to assist with any medical events or accidents at the Resort.

A doctor & nurse are available at the Resort Medical Clinic during daytime operating hours.

Emergency plan;

Discuss and plan with your group how you would deal with any emergency within the group. You should have a

key meeting place and back up communication and transport plans for any emergency.

Transport;

Arrange appropriate transport with alpine road experienced drivers. We recommend you use 4WD or AWD

vehicles. All vehicles should carry chains in winter.

Equipment list;
Make sure your group has a check list of required equipment for each student including skis/boards & jacket/pants &

clothing (if not rented with us) and general items & personal effects such as sunscreen, goggles, hats, etc.
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Weather/Exposure at an Alpine Resort

Weather in an alpine environment can be changeable so please check weather forecasts or our daily Snow

Report for current/future weather and Resort information. See www.cardrona.com/winter/snow-report/ or

check www.metservice.com.

Always dress appropriately for alpine conditions and have extra layers available to wear. You will also need waterproof,
warm gloves & hat (or helmet) and neck and face coverings (if required). Wear appropriate footwear for snow/ice, if

around the base area.
Remember conditions do change on the mountain so bring backup warm, dry clothing.

Use a sunscreen of SPF 30 or above and wear goggles or sunglasses to minimise exposure to sun & U.V rays.

Avoid low energy levels and fatigue by drinking water, staying hydrated (free water is available from the Base Café)

and eating regular snacks and meals.

Personal Safety

Always follow staff instructions and be aware of the signed hazards and closed areas on the resort. You are responsible
for your own safety. Always stay with your group and supervisor. Wear appropriate safety equipment if allocated for

activities e.g.; helmet.

Stay within the patrolled Resort area. A sweep by patrol will be conducted at the end of each day to clear the
mountain. Any missing persons should be reported to Ski Patrol. Carry a cell phone and make sure we have your

group contact details and you have ours.

Remember to follow the snow code:

KNOW FIND PROTECT
YOURLIMITS. YOURSPACE.  YOURSELF.

> Ride to your ability, > Give others room, person > Obey all signs & closures
control your speed below has right of way S Tiied? Takeateet

> Be aware of the > Stop where you can be 5 Whsinaleli
conditions seen, at the side

> Take a lesson > Look uphill before

> Be aware of hazards seline alf
off-trail

CARDRONA UAANZ ACC SportSmart
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Trail Information & Resort Maps

Trails are rated as below according to terrain and its suitability for skiing & riding;
Green - Beginner Blue - Intermediate Red - Advanced Black - Expert

There is a beginner’s area and other features to be aware of including half pipes and terrain parks on the Resort,

shown as Orange zones. Slow zones are shown in yellow.

Trail maps are available at our ticket office or online at www.cardrona.com

Parks & Pipes
Check the Cardrona daily snow report & mountain signs for up-to-date status of park and pipe features.

The Olympic Halfpipe will often open early in the morning (weather pending) & close earlier than the rest of the
mountain to keep its form. If it's not open, please don’t drop in - there could be groomers working in it as soon as

it closes!
Closed Features;

Features & park sections may be closed for operational & safety reasons from time to time to protect guests &

features.

The Terrain Park User Code:
Look before you leap - check landings are clear before you drop in
Easy style it — start small & work your way up

Respect gets respect — from the lift line, through the park

Resort Boundary;

The Resort boundary is roped off, signposted, and outlined on the trail map. Please see the current trail map on

our website to familiarize yourself with the Resort; www.cardrona.com/winter/mountain/maps/
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Snow Sports School & Lessons;

Snow sports school operates every day and includes both Ski and snowboard instructors and lesson programmes.
General lesson meeting times are 10.20am and 2.00pm near the beginner’s area. Group lessons may be at different
times. Please check with your Cardrona group coordinator.

All groups should have a daily meeting plan that incorporates start of day, lunch and finish times and places to
meet/check in with group supervisors.

Once booked for a lesson look for your appropriate level & meeting place near the beginner’s area or your

allocated instructor.

Qualified Staff
Cardrona’s snow sports school employs over 220 qualified Ski and Snowboard instructors from New Zealand &
around the world.

All our Instructors have completed either NZSIA Level 1, 2 or 3 (ski instructor) exams or SBINZ Level 1, 2 or 3

(snowboard instructor) exams, or the equivalent overseas qualification, to be able to teach students at our Resort.

Our staff attend regular training and in-house clinics to improve technique and teaching strategies as well as

monitor competency.

Safety in Lessons

Please follow these simple steps to keep safe and have an enjoyable experience at Cardrona Alpine resort;
- Stay with your class & listen to your instructor
- Students will be informed of lost student procedures at the start of each lesson.

- Students need appropriate clothing for the cold including gloves, neck and face coverings and headwear.
HELMETS are highly recommended & are compulsory for any lessons in feature parks. Note; Helmets are
included with all group bookings.

- Sunscreen, goggles or sunglasses. should be used for protection against the sun.

- Any equipment issues should be referred to a rental technician for assessment.

— Please advise Instructors of any disabilities or medical conditions a student may have.
- Instructors will assess for fatigue and make decisions/lesson planning accordingly.

— Instructors will assess students for ability and make appropriate lesson plans.

Also see www.cardrona.com/winter/our-latest/posts/lift-safety-tips-for-parents/

Avoiding Accidents;

- Consider your skill level, terrain, weather and fatigue. Use appropriate trails and check the daily snow
report for Resort information

- Ski/Ride at an appropriate speed for and on appropriate terrain
- Use safety equipment provided such as helmets, wrist-guards, sunscreen, eyewear etc.

- Beaware of “slow” zones around junction and congestion areas and slow down.

If there is an accident during a lesson;

The Instructor will organise a response from ski patrol and wait with the student.
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If not with a group;

a) place skis upright and crossed in the snow above the scene of the accident or when all participants are on
snowboards, place someone above the scene, standing in a location that is visible to oncoming traffic, looking
uphill to protect the scene.

b) Get someone (an adult preferably) to report the accident to ski patrol or a lift base. Tell them the location and
nature of the injuries and if possible a description

¢) Do not move them until ski patrol arrives

d) You can contact ski patrol directly on 03 443 7341 ext. 721 or 03 443 1576.

Lost Students

In the unlikely event a student does get separated from a lesson...

- A meeting place will be advised for them to go to should they get separated from the class, e.g. by the lift hut
at the bottom of the run you're using or beginner’s area sign

- Students should Inform a staff member (in uniform) if they are lost and need help.
- Inthe event of a lost student the following procedures will apply.
> We will notify a supervisor/coordinator/daily leader of the group.

> Give our staff, including Ski Patrol, a description of the child, age, name, colour of clothing etc & where they
were last seen.

> Lift supervisors will put notices on white boards at the top of each lift and check in regularly with Patrol.
> Ski & Snowboard School Supervisors will be notified.
- Instructor Supervisors will be advised of any event during lessons e.g. accident, equipment issue etc.

- Parents/Group coordinators will be advised immediately of any serious event during lessons or informed of any
issues with their groups lesson at the end of the session.

Out of Bounds
- Skiing/riding beyond the ski area boundaries is prohibited.

- Instructors are not allowed to take students out of bounds under any circumstances

Half Pipe & Terrain Parks

Freestyle parks are now a well-established part of our Alpine Resort culture. Only instructors who have a recognised/
formal qualification or have been trained through the Ski & Snowboard School training program, are able to take
students in the park or pipe.

Helmets are compulsory in the terrain park for the instructor and any student or athlete whilst teaching, coaching,

in a clinic or whilst on your own free time.

Remember.....

- Always inspect jumps and features before you hit them.

- Always use a spotter and only jump or allow students to jump when the landing is completely clear.
- Stay well clear of any lines or landings.

- Always inspect the pipe by skiing/riding it smoothly before you start working on amplitude. Every training
session it will be different.

- Train progressively or work your way up in skill level.
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Ski Patrol & Medical Facilities;

The Resort maintains a full-time Ski Patrol staff of 12 Patrollers/day on mountain, with a Registered Nurse, Doctor

and a Physiotherapist based in the medical clinic.

Our medical clinic operates daily in winter. The reception is open from 8.30 — 4.30pm or later as required. The 7-bed
purpose built medical facility is located at the at the Resort Base (1670m). A Ski Patrol supervisor, Snow safety Team

Leader and Manager are on site each operating day.

In the event of a major medical incident call the Ski Patrol in the first instance and alert Cardrona Staff immediately

for assistance.

An AED (defibulator) is located at the Medical Clinic at the Resort base and at Captain’s Café during operating

hours.

Ski Patrol Staff;

All ski patrollers are “first responders”, trained to an advanced level with a“PHEC” (Pre-Hosp. Emergency Care)

qualification, an EMT equivalent.

On-Mountain Patient Treatment:

Patients are assessed & treated on-site by Ski Patrollers and transported to the Resort Base Medical Clinic for

further assessment and treatment. The doctor can be transported to an accident site if required.

Ambulance Transport:

Serious but stable injuries (e.g.; suspected spine/head injuries) are road transported by Ambulance (St Johns) to local
medical Clinics in Wanaka or Lakes District Hospital (Queenstown). An air ambulance is available based on “threat to

life or limb” assessment or surgical requirement.

Note: The resort does not have ambulance or helicopter based on-site.

Accident Costs:

The NZ Accident Compensation Commission (ACC) generally covers accident related treatment costs, however
additional surcharges may apply. Please note X-Rays, transport outside ACC criteria, physio treatment and medical

supplies etc will also be additional costs.

Local Medical Clinic & Hospitals;

Wanaka has two general practice medical clinics, with X-Ray facilities, located at the Wanaka Lakes Health Centre in

Wanaka. There are also two emergency care level hospitals in the greater region;
1) Lakes District Hospital, adjacent to Queenstown Airport, Queenstown

2) Dunedin Public Hospital is the closest tertiary care hospital for Intensive Care, major injury and specialist medical

treatment (3 1/2hrs by road from Wanaka or Queenstown).

Snow Safety Department;

Cardrona operates a snow safety department responsible for snow hazard management at the Resort. On a heavy
snow loading day staff will assess the potential for avalanche danger and close areas if snow control measures are
required.

All department staff hold Avalanche qualifications and work closely with the ski patrol to maintain a safe

environment for all our guests to enjoy.
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Safety at Cardrona;

Winter driving & Cardrona Access Road:

Our access road is a 13km long unsealed alpine road finishing at the base area. Car and bus parking are available at
the Resort base area and the ‘Pine Trees” carpark at the bottom of the road. Shuttle buses/vans run daily to the base

area from all carparks.

During winter the road is cleared and maintained by a fulltime road contractor to enable safe and efficient traffic
movements to and from the base area. 4WD or AWD vehicles are highly recommended for our alpine road in winter.

All vehicles should carry chains.

Our road crew staff monitor the access road during operating hours to make sure traffic is flowing and to assist any

vehicles/drivers requiring help.

Driving in winter conditions can be hazardous and care is required. Always drive to the conditions and check the

road status on our daily snow report.

Road Restrictions & Chains;

From time to time chain restrictions for vehicles may be enforced at certain points on the road due to snowfall or
ice. Chain restrictions may be applied if road conditions are unsuitable for 2WD vehicles and/or 4WD. Chains are

available to hire from Cardrona, with free fitting, during those periods.

Please Note; Traffic movements continue 24 hours a day on the access road. Movements include heavy machinery,

such as graders and diggers clearing the road, buses and delivery trucks.

Emergency Response;

Cardrona has a major incident response plan (CIMS based) that can be activated in the event of a major incident
or emergency. Managers have CIMS Level 2 training and Operations Managers and H&S staff hold CIMS Level 4

certification.
Fire;
In the event of a fire alarm sounding in a building, please evacuate through the nearest fire exit to the nearest

assembly point. Cardrona staff will direct guests to assembly areas and clear & check buildings. Do not re-enter any

building until the all clear has been given by the Head Fire Warden or authorised staff member.

If you notice a fire, please activate the nearest fire alarm and advise a Cardrona staff member ASAP.

Evacuate the area and DO NOT attempt to put out the fire. A staff member will call the fire brigade if required. Fire
brigade response is available by phoning 111. Our location is; Cardrona Alpine Resort 2090 Cardrona Valley Road,
Wanaka

Earthquake:

- Indoors: DROP down low / Find COVER under a solid object like a table or doorway / HOLD on. Wait until
shaking stops and then evacuate buildings to the nearest assembly point as directed by staff. Do not re-enter
buildings until cleared by the Head Warden or authorised staff.

- Outdoors; If outside stay in open areas away from man-made structures or natural hazards such as cliffs or
steep slopes.

- Chairlift; If you are on a chair lift remain calm, hold on & wait until shaking stops. Please wait until the lift is
unloaded or evacuated by staff.

- Driving; If driving on the access road pull over and wait until the shaking stops.
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Health & Safety

Cardrona Alpine Resort Ltd, its board & management are committed to providing & maintaining a safe & healthy
working environment for its people; employees, guests & contractors. To ensure a safe & healthy work environment,
Cardrona Alpine Resort has implemented a Health & Safety Policy and Safety Management System (SMS). We operate
a safety sensitive site, with appropriate monitoring of staff, and utilise risk management process’'to continually assess
and mitigate risks to maintain a safe workplace.

Cardrona Alpine Resort is responsible for:

- Setting & reviewing health & safety objectives & performance criteria

- Requiring the accurate & timely reporting & recording of incidents, injuries & near misses.

- Investigating all reported incidents & injuries & putting any corrective actions in place.

- Identifying existing & new risks and taking all reasonable & practicable steps to eliminate & minimise exposure
to any significant hazards.

- Ensuring that employees are informed of all known hazards in their work area & are trained to perform their
duties safely.

- Encouraging employee consultation & participation in matters relating to H&S.

- Promoting a system of continuous improvement, including reviews of policies & procedures.

- Developing plans for dealing with emergencies & ensuring that all staff are fully briefed.

- Meeting our obligations under the Health & Safety at Work Act 2015, & its subsequent amendments, Health &
Safety at Work (General Risk & Workplace

Management) Regulations 2016, Health & Safety in Employment Regulations 1995, Codes of Practice, & any

relevant workplace Safety Standards or Guidelines.

H&S management staff includes the H&S Advisor, Health, Safety & Environment Manager and Resort Operations

Manager. We also have several trained Health & Safety Representatives (HSR's) within our Resort staff.

Staff Training/Competency
Our staff complete specific departmental training and have a full Resort induction, both on mountain and in-
department, at the start of each season with their relevant Supervisor or Manager.

Some staff will have qualifications or certification required pre-employment e.g. Snow Sport School instructors,
trade personnel (electricians/mechanics.) and Ski Patrol. Other departments work through qualification pathways
provided by our industry training organisation (ITO) “Skills Active”. Staff complete unit standards towards achieving

the NZQA accredited course: New Zealand Certificate in Alpine Resort operations (Level 3)

All staff attend health & safety inductions for both the Resort and individual departments during training. Staff are
made aware of company policies and SOP’s and identified department hazards and controls on their department

hazard registers.

Staff are continually supported and monitored by Supervisors/Managers with clear training goals and outcomes

set and moderated throughout their employment.

Reporting Incidents or Hazards: Please report any identified hazards or incidents/accidents to Ski Patrol, a Cardrona

Staff Manager/Supervisor or H&S staff asap.

Reporting Incidents or Hazards:

Please report any identified hazards or incidents/accidents to Ski Patrol, a Cardrona Staff Manager/ Supervisor or
H&S staff asap.
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Managing Risks; Please note the following risk controls and measures

Activity Element Potential hazard’s
Risk Management & Control Measure
Skiing/ Chairlift Fall while loading Staff at lift stations monitoring
Snowboarding on - Stop/slow lift SOP's
Resort
Detachable lifts for loading
Weather/Climate « Exposure Wear appropriate clothing for Winter
+ Sun snow conditions
Check daily snow report
+ Breaks throughout day for warm food
& drinks
Wear Sunscreen/Goggles
Terrain/Slope - Injury to student (fall or Lessons for students available to
Management collision) improve skiing competency level
«+ Terrain levels/grades + Closed areas signposted/roped off
+ Snow level/avalanche Ski Patrol assessing hazards
. Terrain hazards incl rocks continuously including avalanche
and drifts controls
“Slow areas” monitored for speed
Trails graded for level and signposted
+ Trails groomed each night
Lessons + Lost child Ratio: Instructors to Students
« Number checks by Instructors
Initial briefing by Instructor
Injury + Ability range + Students to use appropriate trails for
. Terrain their ability (Green/blue/black)
. Collision in congestion « All equipment should be checked by
areas appropriate person before skiing/
riding
« Lessons available to improve abilities
Ski Patrol on mountain assessing
hazards
+ Medical clinic & Doctor/nurse
Terrain Parks & Pipes + Experience level Signage on all features
. Feature too advanced lessons available for park & pipe
+ Beginner to advanced range of
features available.
Transport Access Road + Snow & ice on road +Access road monitored throughout
« Accident on Road day.
Contractor available to clear roadway
of snow/ice
Chain restriction option if required
Use AWD/4WD vehicles
Eq ui pme nt Rental Equipment « Incorrect SiZe/ﬁtting « Rental equipment from Cardrona
+ DIN setting failure Resort fitted and set up by
qualified/trained staff
Movement Snow & Ice/Wind Slip/Fall on surfaces + Appropriate footwear to be worn
aroundBaseArea for snow/ice
Facilities

- Unsafe walk areas cleared, coned,
roped off or salted
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Public Liability:

Cardrona maintains and carries QBE Public Liability Insurance. A copy is available on request.

Audits & Certificates;

Cardrona Alpine Resort currently maintains the below Audit standards & certificates;
- Adventuremark; Cardrona Alpine Resort conforms to the requirements of the Safety Audit Standard for
Adventure Activities 2017 and BS I1SO 21101: 2014 Adventure Tourism — Safety Management Systems.

- Qualmark; Cardrona has attained a GOLD status. A Gold Award recognises the best sustainable tourism
businesses in New Zealand, with the delivery of exceptional customer experiences an integral part of
everything they do. Health and Safety is a critical element of the business

- Smokefree; Cardrona Alpine resort is a smoke free resort.

Q UAL ’ smokefree
AdventureMark MARK weleens At all times
Uit bt [GOLD RN AR

Cardrona Alpine Resort Contacts

Cardrona Mountain (& Office) 2090 Cardrona Valley Rd, Wanaka // 034437341

Front desk (on Mountain) On Mountain // 03 443 7341 Ext 702

Groups Coordinator On Mountain // 03 443 7341

Resort Medical Clinic On Mountain // 034431576

Cardrona Snow Sports School On Mountain // 03 443 7341 Ext 731

Cardrona Snow Sports School - Schools Coordinator On Mountain // 03 443 7341 Ext 733
Cardrona Corner 11 Helwick St, Wanaka // 034434512

Cardrona Queenstown 37 Camp St, Queenstown // 034424609

Other Useful Contacts

Wanaka Medical Centre (After hours) 23 Cardrona Valley Rd, Wanaka // 034430710
Aspiring Medical Centre (After Hours) 23 Cardrona Valley Rd, Wanaka // 034430725

Wanacare Pharmacy 23 Cardrona Valley Rd, Wanaka // 03 443 0721

District Hospitals
Queenstown 1 hour drive // 03 441 0500
Dunedin 3.5 hours drive // 03 474 0999

Invercargill - Kew 3 hours drive // 03 218 1949

Emergency
Ambulance 111 // 03 443 7076 (Wanaka)

Police 111 //03 443 7272 (Wanaka)
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